PERFOR‘MANCEAGREEMENT
2017/2018

Greater Letaba Municipality herein represented by

KHATHUTSHELOQ INNOCENT SIROVHA

in his capacity as the Municipal Manager (hereinafter referred to as
the Employer or Superwsor)

and

MANKGABE MOTJATJI FLORAH

employee of the Municipality (hereinafter referred to as the
Employee)

WHEREBY IT IS AGREED AS FOLLOWS:







1. Introduction

1.1.The Empioyer has entered into a contract of employment with the Empioyee in terms of section
57(1)(a} of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems Acf’). The
Employer and the Employee are hereinafter referred to as “the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded between the
parties, requires the parties to conclude an annual performance agreement,

1.3 This agreement does not at all replace the Employment Contract signed between the parties.

1.4 The parties wish to ensure that they are clear about the goals to be achieved, and secure the
commitment of the Employee to a set of outcomes that will secure local government policy goals.

1.5 The Parties wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and 57 (5) of the

Systems Act.
2. Purpose of this Agreement
2.1 The purpose of this Agreement is to:

2.2 Comply with the provisions of Section 57(1)(b).(4A),(4B) and (5) of the Act as well as the employment
contract entered into between the parties.

2.3 Specify objectives in terms of the key performance indicators and targets defined and agreed with the
employee and to communicate to the employee the employer’s expectations of the employee’s
performance and accountabilities in alignment with the Integrated Development Plan, Service Defivery
and Budget Implementation Plan (SDBIP) and the Budget of the municipality.

2.4 Specify accountabilities as set out in a Performance Plan, .which forms an Annexure to the
Performance Agreement.

2.5 Monitor and measure performance against set targeted outpuis,

2.6 Use the Performance Agreement as the basis for assessing whether the employee has met the
performance expectations applicable to his job.

2.7 In the event of outstanding performance, to appropriately reward the empioyee.

2.8 Give effect to the employer’'s commitment to a performance-orientated relationship with its employee in
attaining equitable and improved service delivery.

3. Commencement and duration

3.1. This Agreement will commence on 9 April 2018 and will remain in force until 30 June 2018 {provided
the employment contract signed with the employer is still in force) thereafter a new Performance
Agreement, Performance Plan and Personal DeVeIopment Plan shall be concluded between the parties
for the next financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year.
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3.3 The parties will conclude a new Performance Agreement and Performance Plan that replaces this
Agreament at least once a year by not later than one month after the beginning of each successive

financial year.

3.4 This Agreement will automatically terminate on termination of the Employee’s contract of employment
for any reason.

3.5 The content of this Agreement may be revised at any time during the abovementioned period to

determine the applicability of the matters agreed upon.
3.6 If at any time during the validity of this Agreement the work environment alters (whether as a result of

government or Council decisions or otherwise) to the extent that the contents of this Agreement are no

ionger appropriate, the contents shall inmediately be revised.
4. Performance Objectives

4.1. The Performance Plan (Annexure A) sets out-

4.1.1. Key Performance Areas that the employee should focus on.

4.1.2. Core competencies required from employees.

4.1.3. The performance objectives, key performance indicators, projects and targets that must be met by

the Empioyee.

4.1.4. The time frames within which those performance objectives and targets must be met.

4.2. The performance objectives, key performance indicators and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the Empioyer, and shall
inciude sfrategic objectives; key performance indicators, targets, projects and activities that may
include dates and weightings. A description of these are contained in Annexure A;

4.2.1. The strategic objectives describe the strategic intent of the organisation that needs to be achieved.

4.22. The performance indicators provide the measurement on how a strategic objective needs to be

achieved.

4.2.3. The target dates describe the timeframe in which the work must be achieved,

4.2.4. The weightings show the relative importance of the key performance areas, key objectives, key

performance indicators to each other.

4.2.5. The activities are the actions to be achieved within a project.

5. Performance Management System

5.1. The Employee agrees to participate in the performance management system that the Empioyer adopts
or introduces for the Employer, management and municipal staff of the Employer.

5.2.The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and

municipal staff to perform to the standards required.







5.3. The Employer will consult the Employee about the specific performance standards that will be included
in the performance management system as applicabie to the Employse.
5.4.The Employee undertakes to actively focus towards the promotion and implementation of the KPA's

(including special projects relevant to the employee’s responsibilities) within the local government

framework.
5.5.The criteria upon which the performance of the Employee shall be assessed shall consist of two

components, Key Performance Areas and core Competency Requirements, both of which shall be

contained in the Performance Agreement.

.5.5.1. The Employee must be assessed against both components, with a weighting of 80:20 allocated to

the Key Performance Areas (KPA’s) and the Core C_ompetency Requirements (CCRs) respectively.
5.5.2. KPA’s covering the main areas of work will account for 80% and CCRs will account for 20% of the
final assessment.
5.5.3. Each area of assessment will be weighted and will contribute a specific part to the total score.
5.5.4. The Employee’s assessment will be based on his performance in terms of the key performance
indicator outputs / outcomes identified as per attached Performance Plan (Annexure A), which are
linked fo the KPA's, and will constitute 80% of the overall assessment result as per the weightings

agreed to between the Employer and Employee:

'"I\"/I“G-r"ri—c—:fpal Transforma organ-lafonal Development
Basic Service Delivery 10
Local Economic Dlevelopment {LED) 10
Municipal Financial Viability and Management 50
Good Governance and Public Participation 15

5.6. Manager's responsibilities are also directed in terms of the abovementioned key performance areas. In
the case of managers directly accountable to the Municipal Manager, other key performance areas
related to the functional area of the relevant manager can be added subject to negotiation between the
municipal manager and the relevant manager. .

3.7.The CCRs will make up the other 20% of the Employee’s assessment score. CCRs that are deemed to
be most critical for the Empioyee's specific job should be sefected (V) from the list below as agreed to
.between the Employer and Employee. Three of the CCRs are compulsory for Municipal Managers:







Strategic Capability and Leadership

Programme and Project Management 10
Financial Management 10
Change Leadership 5
Governance Leadership 5
People Management 5
Moral Competence N 5
Planning and Organising \f 10
Analysis and Innovation y 10
Communication N 10
Knowledge and Information Management Yy 10
Results and Quality Focus v 10
Total: 100

6. Evaluating Performance

6.1. The Performance Plan (Annexure A) to this Agreement sets out :

6.1.1. The standards and procedures for evaluating the Employee’s performance.

6.1.2. The intervals for the evaluation of the Employeé’s performance.

6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the

Employee’s performance at any stage while the contract of employment remains in force.

6.3. Personal growth and development needs identified during any performance review discussioh must be

documented in a Personal Development Plan as well as the actions agreed to and implementation

‘must take place within set time frames.

6.4. The Employee’s performance will be measured in terms of contributions to the strategic objectives and

“strategies set out in the Employer’s IDP.
6.5. The Annual performance appraisal will involve:

6.5.1.  Assessment of the achievement of results as outlined in the Performance Plan, _
() Each KPA should be assessed according to the extent to which the specified standards or

performance indicators have been met and with due regard to ad hoc tasks that had to be

performed under the KPA.

{(b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of the

Institutional Assessment. Based on the Target for an activity or KPI, over or under performance are

calculated and converted to the 1-5 point scale. These scores are carried over to the applicabie

employee’s perfbrmance plan. During assessment, the employee has a chance to motivate for
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higher scores. The panel members have a chance to ask questions regarding the final scores are
converted to % Performance by making use of DPLG Performance Assessment Rating Qalculator.
6.5.2. Assessment of the CCRs:

(a) Each CCR should be assessed according to the extent to which the specified standards have been
met.

(b) An indicative rating on the five-point scale should be provided for each CCR.

{¢) This rating should be muitiplied by the weighting given to each CCR during the contracting
process, fo provide a score.

(d} The score is transiated to a final CCR percentage through DPLG Performance Assessment Rating
Calculator (refer to paragraph 6.5.1).

6.5.3. Overall rating:
(a) An overall rating is calculated by using the Performance Assessment Rating Calculator whereby a
-~ weighting of 80% is applied to KPA performance and a weighting of 20% to CCR’s.
6.6. The assessment of the performance of the Employee by panel members wili be based on the following
rating scale for KPA's and CCRs:

l5rmance is Performance Performance is W
;f exceeds the significantly higher fully meets the below the standard does not meet
standard than standards required for the job in | the standard
— || expected of an the standard expected in all key areas. expected for the
employee at this expecied in the job. areas of the job. job.
level.

6.7.For purposes of evaluating the annual performance of the municipal manager, an evaluation panel
constituted of the following persons must be established —

6.7.1. Mayor;

6.7.2. Chairperson of the Performance Audit Committee or a member of the Performance Audit

Committee in the absence of the Chairperson of the Performance Audit Committee:

8.7.3. Member of the Executive Committee;

6.7.4. Mayor or municipal manager from another municipality; and

6.7.5. Member of a Ward Commitiee as nominated by Mayor; Co







6.7.6. The manager responsible for human resources of the municipality must provide secretariat
services to the evaluation panels referred to in sub-regulations (d) and (e).







7. Schedule for Performance Reviews
7.1. The performance of each Employee in relation to his Performance Agreement shall be reviewed within

the month following the quarters as indicated with the understanding that reviews in the first and third

quarter may be verbal if performance is satisfactory:

¢ First quarter : July - September 2017

¢ Second quarter : October — December 2017
e Third quarter : January — March 2018

+ Fourth quarter : April — June 2018

7.2.The Employer shall keep a record of the mid-year review and annual assessment meetings.

7.3.Performance feedback shall be based on the Employer’s assessment of the Employee’s performance.

7.4.The Employer will be entitied to review and make reasonable changes to the provisions of Annexure
*A” from time to time for operational reasons. The Employee will be fully consulted before any such
change is made.

7.5.The Employer may amend the provisions of Annexure A whenever the performance management
system is adopted, implemented and / or amended as the case may be. In that case the Employee will

be fully consulted before any such change is made.
8. Developmental Requirements
The Personal Development Plan (PDP) for addressing developmental gaps is attached as Annexure B.
9. Obligations of the Employer

The Employer shall:

9.1.Create an enabling environment to facilitate effective performance by the employee.

9.2. Provide access to skills development and capacity building opportunities.

9.3. Work collaboratively with the Employee to solve problems and generate solutions to common problems
that may impact on the performance of the Employee.

9.4.0On the request of the Employee delegate such powers reasonably required by the Employee to enable
him to meet the performance objectives and targets established in terms of this Agreement.

9.5. Make available to the Employee such resources as the Employee may reasonably require from time to
time to assist him to meet the performance objectives and targets established in terms of this

~ Agreement.
10. Consultation

10.1.  The Employer agrees to consult the Employee timeously where the exercising of the powers will

have amongst others : . (7

10.1.1. Adirect effect on the performance of any of the Employee’s functions. /»2
L4
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10.1.2. Commit the Employee to implement or to give effect to a decision made by the Employer.

10.1.3. A substantial financial effect on the Employer.
10.1.4. The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to

the exercise of powers contemplated in as soon as is practicable to enable the Employee to take

any necessary action without delay.

11. Management of Evaluation Qutcomes

11.1.  The evaluation of the Employee's performance will form the basis for rewarding outstanding

performance or correcting unacceptable performance.
11.2. A performance bonus of between 5% to 14% of the ali-inclusive annual remuneration package may
be paid to the Employee in recognition of outstanding performance to be constituted as follows:

% Rating Over Performance %

% Rating Over Performance % Bonus

130-133.8 5%
133.9-137.6 6%
137.7-141.4 7%
141.5-145.2 8%
145.3 — 149 9%
150 - 153.4 10%
153.5 - 156.8 11%
156.9 — 160.2 12%
160.2-1863.6 13%
163.7 - 167 14%

11.3.  Inthe case of unacceptable performance, the Employer shall;

{a) Provide systematic remedial or developmental support to assist the Employee to improve his

performance.

11.4.  After appropriate performance counselling and having provided the necessary guidance and/ or

support as well as reasonable time for improvement in performance, the Employer may consider

steps to terminate the contract of employment of the Employee on grounds of unfithess or

incapacity to carry out his duties

12. Dispute Resolution

121.  Any disputes about the nature of the Employee’s performance agreement, whether it relates to key

responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be

mediated by the MEC for local government in the province within thirty (30) days of receipt of a

formal dispute from the Employee or any other person appointed by the MEC.
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13. General

13.1.  The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Employer.

13.2.  Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee in
terms of his contract of employment, or the effects of existing or new regulations, circulars, policies,

directives or other instruments.

13.3. The performance assessment results of the Municipal Manager must be submitied to the MEC
responsible for local government in the relevant province as well as the National Minister
responsible for local government, within fourteen (14) days after the conclusion of the assessment.

AS WITNESSES:

MANKGABE MOTJATJI FLORA
2. EMPLOYEE

MUNICIPAL MANAGER

2. DR K.l SIROVHA
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PERSONAL DEVELOPMENT PLAN
2017/2018

Greater Letaba Municipality herein represented by

SIROVHA KHATHUTSHELO INNOCENT

in his capacity as the Municipal Manager (hereinafter referred tk‘)\as
the Employer or Supervisor) '

and
MANKGABE MOTJATJI FLORA

employee of the Municipality (hereinafter referred to as the
Employee).

WHEREBY IT IS AGREED AS FOLLOWS:







1.- Introduction

The Aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet
Objectives as set out in the Performance Management Agreement as prescribed by legislation. Successful

career path planning ensures competent employees for current and possible future positions. It there for

identifies, prioritise and implement fraining needs

Legisiative needs taken into account comes from the Municipal Systems Act Guidelines: Generic senior

management competency framework and occupational competency profiles, Municipal Finance
.Management Competency Regulations, such as those developed by the National Treasury and other line
sector departments’ legisiated competency requirements need also be taken into consideration during the

PDP process.
2. Competency Modelling
The purpose of this Agreement is to:

The DPLG has decided that a competency development modei will consist of both managerial and
occupational competencies:
* Managerial competencies should express those competencies which are generic of all
management positions.

*  Occupational competence refers to competencies which are job/function specific.

3. 'Compiling the personal development plan attached as the appendix

The Municipal Manager, in consultation with the employee is to compile a Personal Development Plan. The
PDP has 7 columns that need to be completed. Appendix A serves as the Action Plan for the PDP

3.1. Column 1: Skills/Performance GAP

Q.1 The manager will 3.Stggested 4.Suggested mede i .
Appraise be able fo enfer training of . Frames opportunity Person
Performance of into performance and/ or delivery created
Managers agreernents with development to .

alf managers activity practice
reporting to Aim /7 skilt/

her, appraise them development
against set criteria,

within relevant

time frames
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The identiﬁéd training needs should be eniered into column one. The following should be taken into

consideration:

Organisational needs

Strategic development priorities and competency requirements, in line with the municipality's strategic
objectives. The competency requirements of individual jobs. The relevant job requirements (job
competency profile} as identified in the job description should be compared to the current competency

profile of the employee to determine the individual’s competency gaps.

Specific competency .gaps as identified during the probation period and performance appraisal of the

employee.

ndividual training needs that are job / career related. -

Prioritisation of the training needs [1 to ...] in column 1 should also be determined since it may not be
possible to address all identified training needs in a specific financial year. It is however of critical
importance that training needs be addressed on a phased and priority basis. This implies that all these
needs should be prioritized for purposes of accommodating critical / strategic training and development
needs in the HR Plan, Personal Development Plans and the Workplace Skills Plan.

3.2.Column 2: Outcomes Expected

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested 5.5uggested 6. Work opportunity 7.Support
{Performance {measurable indicafors: training mode Time Created to practice skill / Person
Gap(in order of |- quantify, quality and ime | and / or Of delivery Frames Development area

priotity) frames) development activity

Consideration must be given to the outcomes expected in column 2 so that once the intervention is
completed the impact it had can be measured against relevant output indicators.

3.3. Column 3: Suggested training

1. Skills 2. Outcomes Expected 3.Suggested 4.Suggested 5.5uggested 6. Work opportunity 7.Support
[Performance {measurable indicators: training mode Time Created fo practice skill / Person
Gap{in order of quanttty, quafity end time | and / or Of delivery Frames Development area '

priorify) frames) development activity

Training needs must be identified with due regard to cost effectiveness and listed in column 3.







The suggested mode of delivery refers to the chosen methodology that is deemed most relevant to ensure

transfer of skills. Mode of delivery consists of, amongst others, self-study, internal or external training

provision; coaching and / or mentoring and exchange programmes.

4. Column 4 ; Suggested mode of delivery

1. Skills 2. Outcomes Expegted 3.Suggesied 4.Suggested 5.8uggested 6. Work opportunity 7.Support
{Performance (rreasurable indicators: training mode Time Created to practice skill / Person
Gap(in order of quaniity, quality and fime | and /or Of delivery Frames Development area

priarity} frames} development activity

Training must be conducted either in fine with a recognised qualification from a tertiary institution or unit
standards registered on the National Qualifications Framework (South African Qualifications Authority),
which could enable the trainee to obtain recognition towards a qualification for training undertaken. It is
important to determine within the municipality whether unit standards have been developed with regard to a
specific outcome (and registered with the South African Qualifications Authority). Unit standards usually

have measurable assessment criteria to determine achieved competency.

5. Column 5: Suggested Time Lines

1. Skills 2, Qutcomes Expected 3.5uggested 4.Suggested 5.5uggested 8. Work opportunity 7.Support
/Performance {measurable indicators: training mode- Time Created to practice skill / Person
Gap(in order of quaritify, quality and fime | andfor Of delivery Frames Development area

priority) frames} development activity

An employee should on average receive at least five days of training per financial year and not
unnecessarily be withdrawn from training interventions. The suggested time frames enable managers to
effectively pian for the annum e.g. so that not ail their employees are awéy from work within the same

period and also ensuring that the PDP is implemented systematically.

6. Column 6: Work opportunity created to practice skill /development area

1. Skills 2. Qutcomes Expected 3.S5uggested 4.5uggested 5.5uggested 6. Work opportunity 7.Support
/Performance {measurable indicators: training mode Time Created to practice skill / Person
Gap(in order of quantity, quality and time | and f or O delivery Frames Development area

priority} frames) development activity

L.

This further ensures internalisation of information gained as well as return on investment (not jUS'[ a nice to

have skill but a necessary to have skill that is used in the workplace).

7. Column 7: Support Person

1. Skilis 2. Outcomes Expected 3.5uggested 4.Suggested 5.5uggested 6. Work opportunity 7.Support
fPerformance {measurable indicatars: fratning mode Time Created to practice skill / Person
Gap(in order of quaniity, quality and time | and/or Of delivery Frames Development area

priority} frames) development activity

This identifies a support person that could act as coach or mentor with regard to the area of learning for the

employee,
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AS WITNESSES: ' .

1.
EMPLOYEE
2.
A
Nt J
MUNICIPAL MANAGER
2.
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Annexure A
PERFORMANCE PLLAN

1. Purpos
The performance plan defines the Council's expectations of the Chief Fin,

anclal Officer’s performance agreemment to which this document is attached
objectives and targets must be based on the key performance Indicators

The following objects oflocal government will inform the Chief Financial Officer's performance against set performance indicators:
2.1 Provide democratic and accountable government. for local communities,
2.2 Ensure the provision of services to communities In a sustainable manner.

2.3 Promuote social and economic development.

2.4 Promote a safs and healthy environment.
2.5 Encourage the involvement of communities and Community erganisations in the matters of local government.

. erjormance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government; Municipal Planning and Performance Management
Regulations (2001} inform the strategic ohjectives listed in the table below:

3.1. Spatial Rational
3.2. Institutional Development and Transformation

3.3. Infrastructure Development and Basic service Delivery

3.4, Local Economic Development

3.5. Financtal Viability
3.6. Good Governance and Public Participation

4. Dﬂmhﬂ__mm Nine _w_

4.1. Implement a differentiated approach to municipal financing, planning and support
4.2. Improving access to basic services

4.3, Implementation of the Community Work Programme and Cooperative Supported
4.4. Actlons supportive of the human settlements outcome

4.5. Deepen demoeracy through a refined Ward Committee madel

4.6. Administrative and financial capability

5. BSC Perspectives

The BSC Methodology was used for the devel pment of the Perfor Management System and the Perspectives will be indicated as;
5.1 Community

5.2 Financial

5.3 Institutional Processes

5.4 Learning and Growth

N e
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as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually,
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KPAs

STRATEGIC OBJECTIVES 2017/18

1. Spatial Rational

To develop an effective spatial framework that promotes integrated and sustainable development

2. Institutional Development and
Transformation

To develop and retain the best human capital, effective and efficient administrative and operational
support systems

3. Infrastructure Development and Basic
service Delivery

To develop sustainable infrastructure networks which promote economic growth and improve quality of
life

4. Local Economic Development

To create an enabling environment for sustainable economic growth

5. Financial Viability

To improve financial management systems to enhance revenue base

6. Good Governance and Public
Participation

To develop governance structures and systems that will ensure effective public consultation and
organizational discipline

GFO 'S PERFORMANCE PLAN 2017/18 { 5ﬂm
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Improved Hirman |[To'approve ledve [fLeave forms Mew Indicator [[Approved within Operationafl|[Approval Within JICFO
Governance |[Resource  [ldays within 3 days [lapproved within 3 3 days of 3 days of
and Maragemen |jof application days of application application application
Organisational during the financial
Excellsnce lvear -
improved Perfromancel[To review Monthly Jf of Deparimental 120 12 Operational |[3” Departmental|[Cro genda,
Governance |lmanagemen [[performance by Feview meetings Departmental || Departmental meetings held Minutes &
and he department held per financial Meetings held || Meetings heki " per quarter ftandanc
Organisationall) within this financial per financial - | per financial ’ e register
Excellence vear year year
Improved Perfomance |[To review Monthly 12 Portfolio 12 Portfolio |[Operational|| 1 Portfolio |CFO
. ||Governance |managemen [lperformance by meetings held || meetings held meetings hald

and i per financial per financial _per quarter
Organisationall year year
Excellence
Improved OHS o Manage and % of QOHS 60% of OHS ]I 100% of OHS |[Operational]] 100% of OHS [[CFO
Human implement - committee Committee Committee Committes
Resources Occupational recommendations reccomendatio fireccomendation reccomendation

Health & Safety implemented within ns s implemented s implemenied

reccomendations (| financial year implemented per quarter per quarter

ithin the financial , per quarter’

Improved . ||PMS o Compile Submission of [ New Indicator m:us_mm_o:ﬂﬂumaﬂ_o:m_ Submission of |[CE0
Governance quarterly Performance . performance . Performance
and performance information to PMS information information to
Organisationall] reports within 5 ithin 5 days of ithin & days in PMS within 5
Excellence days in the new  {receipt the new quarter days of receipt

quarter
improved . . [IDP oensure  ||Submission of 37 05 2077| 3105 2018|[Operational 31 05°2018|[CFO
Governance || approval of the Departmental ’ ,
and Final 2018/19 Information to the
Organisational IDP/Budget/PMS  |IIDP Manager for the,
Excellence by councilon 31  {lapproval of the Final

iMay 2018 IDP/Budget/PMS

5 ( MTOD KPI S 2017/18 ¢
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STRATEGIC VISION
To be an outstanding agro-processing and eco-cultural tourism hub
STRATEGIC MISSION

ccountable, transparent and consultative government Promotion of local economic

To ensure an effective, efficient and economically viable municipality through: Provision of &
« Provision of sustainable and affordable services * Ensuring a safe and healthy environment

development and poverty alleviation » Strengthening cooperative governance
TOB PURPOSE

Position Goal

To be a competent, self-reliant financial depariment with unqualified audit report

. Position Purpose

To secure sound and sustainable management of the financial affairs of Greater Letaba Municipality by managing ‘the budget and treasury office and advising and if necessary assisting

the accounting officer and other senior managers in theit duties and dele ation containgd in the MFMA

e e

\The Chief Financial Offlcer i$ 2 ﬂnnossﬁwwm‘ﬁ@mmmmmmﬁmwﬁﬁaﬁmn othérs:

ﬁ The management of Municipality's financial accounting fanctions to ensure ungualified audit reports.

_rm The compilation and control of the municipality's budget to effect no w:nmmgmnmsn.m

_fw_.c manage cash receipts msa disbursement to facilitate non-utilisation of cmsw. overdrafts

1@ The managemént of the payroll and ensuring timeous and accurate payrent of personnel salariés and allowances

@ The administration of Em municipal finances to ensure cash is available for projects and operations

" ﬁmsmﬁgm.nm.&\ banking of cash received

$ Management of investment to earn above national mﬁﬂ.mmm interest on mﬁ._.,uEm funds

# Determination of fariffs and taxes and ensuring budgeted costs are recovered

f Timeous n.mé._o_uamnn. and submission of financial statements to ensure positive financial w.m.m::m

@ Alignment of the budget, Integrated Umqmsm_.bm:._r. Plan and Performance Management System

@ Manage income and expenditure of the municipality to ensure sound financial management of Council

@ The effective management and noon&.swsou of Information Technology of the municipality, in so far as software as well as hardware .H.mn:..:.mamnﬂm are concerned

CHIEE FINANCIAL OFFICER'S PERFORMANCE PLAN 201 M8
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100% 100%][Operational 100%

CFO
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improved PMS o ensure that S54|[Signing of INot Applicable N/A Dperational |[Signing of [CFO Signed
Governance & 56 Managers performance performance Performan
and ign the agreements within agreements ce
Organisational performance 30 days after the ithin 30 days gresment
Excellence agreements within appointment after the s for Sec
30 days after appointment 54 & 56
ladoption of the r Managers
improved Operation [[To attain Clean % of Internal audit 65% 100% internal [[Operational 100% internal |[CFO resolved
Governance || clean audit [[Audit by ensuring issues resolved (# of audit Issues audit issues G issues
and compliance to all Internal Audit issues resolved resolved and POE
Organisational governance,; resolved [ # of submitted
Excellence inancial issues raised}
management and
reporting
requirements by 30
June 2018
tmproved Operation |[To attain Clean of of AG issues 90% 100% AG  |Operational 100% AG CFO resolved
Governance || clean audit [udit by ensuring [resolved (# of issues resolved issues resolved G issues
and compliance with alljlAuditor General and POE
Organisational governance; issues resolved / # submitted
Excelience nancial of issues raised)
management and
reporiing
reguirements by 30
I June 2018 B
Improved Risk o0 ensure % of Risk issues 85% Risk 100% Risk |[Operational 100% Risk
Governance  [managemenyefifective resolved (# Risk issues resolved|l issues resolved . issues resolved
and t implementation of |issues implemented
Organisational risk mitigations resolved / # of risks
[Excellence - actions 30 June  |lidentified) :
) . |l201 : :

MTOD KPI S 2017/18
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ey &
Revenue % In revenue Percentaga |[82% in 95 % in revenue ][Operational VenU
’ collacted by 30 June revenus collection callection quarterly rapons
2018 collection (at least 95%
monithy)
Revenua To monitor debt % in debt collacted (] Percentage |[New 1% In debt ﬁvmamnzmﬂ CFO Financial
coliections within a  |jof debt collected/! collacted (# of reports
nancial year dobt collected/
Sustainable [Revenue  |[To monitar the of data cleansing ~Number 1 data (A data cleansing |Dperational |[1 gata cleansing CFO Financial
FInanclal implementation of performed (Meter Cleansing  [|psrformed (meter Performed (meter reporis
nstituiion municipal services  |[services) services) Services) quarterly
ithin a financia year
m:ﬂm_:%_ Expenditure [[Pravision of free of HH Enmms_._nﬂ__.z_._sg_. 2265 HH'in 1800 HH Operatlonal [[1508 HH receiving CFO Updated
Financial Managemsnbasle services within [|basic services by 30 the indigent || recelving free iree basic services Indigent
stitution it the financlal year une 2018 register basic services register
ustainable |Budget and ||To ensure that of quartarly financial|[Number 4 Financial |~ 4 Financial || Operational 1 Financlal CFO |/ Dated proofof
Flnancial Reporting  flquartely finanslal statements submitted statements statements statement submission
Institution statements are to Provincial Treasury submitted submitted stbmitted Financlal
orepared within 14 Statements
days after the end of
each quarter,
[Sustainzble JBudgeland |[To ensurs 0 approve Craft [Date 31 Mar 17 J[Approvar of Draft{| Gperational /& CFO Councll
Financlal Reporting  [compllance with 2018/19 Budget by 201819 Budget approved Draft
Institution legislation within the JCourcil on 31 March by Coungil on 31 Budgst,
nangial year 2018 March 2018 Council
Resalution
Sustainable |Budget and |[To ensure To approve Final  ||Date 31 May 17 [[Approval of Final Operational || Approval of Einal GFO Caungil
Inancial Reporting  [lcompliance with 2018/19 Budgel by 2018/19 Butget 2018/19 Budget by Approved Final,
nstitution (egistation within the [Jcouncil by 31 May by Council on 31 Council on 31 May Budget,
nancial year 2018 May 2018 2018 Councii
Resolution
“_w_._mﬁ__._ma__m_._amﬂ and (|To ensura 0 approve 21 Date 21 policles’ || Approval of 21 Operational [ Approval of 21 CFO Courcll
Financial Reporting  [fsompllance with Budgst related approved || butget related hudget related Approved
Institution legislation within the [Inolicies by 31 March polictes by policies by Coungil Budget related
inancial year 2018 Councit on 31 an 3 March 2018 policles,
. March 2018 . : Coungil
Resolution
Sustainable [Budget and [[To ensure I__w of Seo 32 Register |[Number 12 Sec 12 Sec 32 [ Cperational 3 CFO Dated procf of
Financial Feporting  |icompliance with developed and registers register Sec 32 registers Sac 32 register|
Institution - lagislation within the fupdatad by 30 June developed || developed and - develcpad and
- nancial yoar 12018. updated by 30 updated
M
Budget and |[To ensure [To approve Finance 4|[Date -Nat - Approval of 4 |[Operafional Approval of CFC Councit -
Reperiing npi “oy-laws by 31 ay approved || Finance by-laws - [IFInance by-laws by approved
2018 . - by 31 May 2018, 31 May 2018. finance by-
: o ’ ’ laws, Council
. : . Resolution
p. CFO S PERFORMANGCE PLAN m
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ST ]
|Praof for
[SMME s
supporied

515 GMNIE 5|[120.SMVE 8. pers 30 SMME s Q.uo
supported supported upported

To ensure... [f aﬁ...mz.__sm [
Promotion of supporied
. Nlocak . lihrough Sypply

improved - Improved .
Govermance [jlocal

Jand econcmy -
Crrganisation BCONOMY Ghain:
al Excellence) fihin the Management
Inancial year|jpy 30 June
Tet -]

*
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Sustainable |Expenditure |[To affectively

% EPWP expenditure Percentage 100% 100% R 2 384" | Operatioral || 100% R 2384000 CFO Financial
Financial  [Managemen (manage the financial 30 June 2018. 109 EPWP EPWP expenditure repors
Institution (it ffalrs of the expenditure

unicipallty within
the financlal year
Sustainable |[Expenditure |fTo effectively J_ﬂx. FBS expenditure Fercentage 102% 100% RE&18 652 |[ Operational || 100% R518 852 CFO Financial
Financial (Managemen rianage the finangial [fby 30 June 2018 FBS expenditure: FBE expendlture . reports
Institution It |affalrs of the -
municipallty within
“[[the financlal year
{ (
S CFC S PERFORMANCE PLAN :
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ﬂ“
Sustanable |Budget and [iTo ensure % of Finance umber 12 12 Finance || Oerational 3 CFO Financial
Financial  |[Reperting  [lcompliance with lsompliance report Finance (lcomplianca report Finance reports
natitution eglslatian within fhe submitted to compliance submitted cempliance report

nancial year [Treasurias & report submitted
CoGHSTA by 30 submitted
June 2018.
T
Sustainable |[Budget and [[To ensure o subrmit monthiy ate Sec j Submisslon of Operational Sec 71 reports CFQ Trated proof of
Financial  [[Reporiing  |lcompliance with 360 71 reports 1o reports  [imonthly Sec 71 submitted 1o submissicn
institution gistation within: the Provincial treasury submitted tolireports to Provingial Treasury
nancial year ithin 10 working Provincial [Provincial wiihin 10 working
days by 30 June Treasury [freasury within 10 days
018. within 10 [working days by
working {30 June 2018,
Sustainable [To ensure payment |10 pay invoices Days Paymentaf || Payment of Operatianal Payment of CFO Dated proof of
Financial of service providers in 30 days of invoices  [linvolces within 30! invoices within 30 payment
Institufion  [|Managemen -,z_,.:__._ 30 days of the |receipt from the within 30 || days of receipt
it submigsion of service provider by 30 days of || from fhe service
nvoices. una 2018. receipt from provider
_u 7. the service
[Sustanable |MIG [To effectivaly [Fercentage Mew TOOR R 2000 || Caplal || 100% Rz000000f CFC Financial
Financial the fi t budget Doo PMU PMU Management reports
Institution affairs of the thin the Management Budget spent
municipality within Budget spent
g financlal year
[Sustainable |Expenditure [iTo effectively %, capial budget eroeage | 60,/5% | 100% R 38 304 || Capital 100% R 88 304 CFO Financial
Financial Managemen |[manage ne financial ||spent a8 approved by 553 583 reports
Institution it affairs of the council by 30 June Gapital Budgst Capitel Budgst
municipality within 018. spent spent
fl & financlal year
Sustaineble ||Expenditure [[To effectively % Operational and arcentage New 100% R 227 037 Operational 100% R 227 037 CFO Financiat
Financial Managernen |[manage the financigl |maintanance budget 000 Operational 000 Operaticnal Teporis
institution  [it affairs of the spent as approved by Budget spent Budget spent
municipality within councl by 30 June
fl the financlel year 2018,
Sustainable |[Expenditure [[To effectively el MG expendiiure arcentage 106% 100% & 66 514 Capital 100% R 68 514 CFO Tlnancial
Managermen [manage the francial |[by 30 June 2018. 4150 MIG 160 MIG reports
wiion [ affairs of the expenditure expenditure
munigipallty within
g financlal year
Sustal [Expenditure [[To I% INEP expendiure [[Percentage Percentage 0% 100% R 6 000 Cepltal || 100% R 6 000 oool| CFC Financlal
hable [Managemen |leffectively by 30 June 2018. {00 INEP INEP exponditure reports
Finan [t manage the expenditure
clal inancial
nstiti affalrs of the
on municipality
ithin the
nancial
Sustainabie ||Expenditure \To effectively % FMG expenditure Percentage 100% T00% R 2146 Operational 100% R 2 146 000 CFO Financial
Financial Managemen |imanage the financlal {jby 30 June 2018. 00D FMG FMKS Expendilure reporis
institution [t bffalrs of the Expenditure
minlcipality within
the financial year
10 CFO S PERFORMANCE PLAN
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Improved |[Public O ensure of Mayoral |[ 4 Mayoral ][ 4 _sm<oq Oumqmﬁ_o:m 1 Mayoral |ICFO . 1_
Governanc Participatio|{public Imbizos Imbizos _SU_Nom imbizo attended Attandance
‘lie and n involvement in aftended per’|| aftended attended per per quarter register
Crganisati the Mayorai g_cmnm_. per financial
onal _BENo within financial year
Excellence the financial year
vea
~ |mproved {[Public |To ensure % of lssues | 700 %-of || 100 % of Cperationa]l 100 % of issues |[CFO proof of
00<m3m=o Participatio custumer raised during|| issues issues | reclved ressalutions
e and n satisfaction onlfimbizo s reotved reolved implemente
Organisati municipal resolved (# d
onal affairs within  {lof issues
Excellence the financial fraised/ # of
; [year Issues
resolved
ﬂim_.:m_ _ifTo ensure # of Audit 6 Audit 4 Audit  Operatfiona 1 Audit CFO S [_
_ 1c||Audit . Committee  [|Committee|| Committes [| Committee ||  [Attandance
[Imestings (| meetings mestings * meseting . register
atténded per attended | attended attended .
financial year |
mproved |ReR e [[# of Risk ZRisk || 4 Risk #o_um_,m,_%m — TRk [CFO ILII.
Governanclf - functionality of|[Committee || Comitee Committes fI Committee Attandance
Jleand - ‘ meetings meetings {f meetings meeting register
Organisati |lattended per || attended attended per attended per
chal financlal year financial quarter
Excellence : year
_5v8<mJ_.=$3m_ To conduct of 6 4 Operational| 1 Performance JJCEG
Governanc|faudit quarterly performance || Performan Performanc it Audit meeting Attandance
eand assessment  [faudit ce Audit | e Audit attended per register
o_.mm:_mmﬂ_ on municipal fmeeting mestings [ mestings quarter
onal pérformance aftended _umq attended |lattended per
Excellence information n:mnmq per financial
within the financial year
lfinancial year year
13 N
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_Bu_.o<ma. Council

Governanc
e and
Organisati
onal
Excelience

improved - [[Council
Governanc|l’

J_.o m...mE.m H of Council j Oo...:n__
E:Q.o:m_=< oflMeetings mestings
Council held per held per
committee quarter financial
within the . year
financial year. .

To ensure ol EXCO |11 EXCO
s unctionality ofiimeetings Meetings.
EXCO held per held per
committee financial
within the year

m:m:o._m_ year.

meeting

year

m

4 EXCO |[Operationa

Meeting
held pe

year

held per

financial

p Ooc:n__

S

s |
r

1 Council

Megting

attended per
quarter

1 EXCO’
Mesting
attended per
quarter

Minutes &
lattandance
register

Agenda,
Minutes &
attandance

register

——IGparatoral] __ 100%  |CFO

To Ensure %% of Council’ 100%
functionality of resolutions
Council within implemented:

.0o=:o=

the fiiaricial  [jwithin 14
year
L | } T . H
| __3u3<ma Human  [[To-ensure — T 80% | 100% . Ocmqm»._o:mg —100% |I°FO Updated
Oo,..m..:m:o FesSOUrce neticnality of _Bu_m3m:$= " |l resolutions | : resolutions resolution
& and manageme Municipal LLF [ion of LLF implemente implemented (# reguster
Organisatl nt within the mmo_cﬁ_o:m od{#of of resolutions .
onal financial year ‘resolutions taken/of
mxom__.m:.om taken/of resolutions
a -resolutions implemented)
implemente

Tmproved I[fo m:mca of 5 5 |Operationa 2 CFO
Governanc _umz_o_vmﬁ_o public ._U_u__ﬁmcammq IDP/Budget |DP/Budget/ . _U_u\mcammq_ugm : Attandance
e and involvement in[|PMS IPMS PMS Steering register
Organisati Steering - Steering || Steering Committee
onal 1DP/Budget/P [{Committee Committee|| Committee meeting
Excelience MS review meetings ' meetings || meetings attended per

yithin the held per attended [jattended per! quarter

m:m:o_m__ year ljquarter . per financial |
 financial year

v
12 CFO § PERFROMANCE PLAN KPI S 2017/18 joi



Improved || Operation JITo attain

e e,

% in 9%% |[100% Operationalf100% AG issues||CEO
Governanc{|clean audit(|Clean Audit bylladdressing } resolved
e and ensuring Audit queries :
Organisati compfiance  (2017/18) / #
onal ith all of issues
Excellence governance; (fresolved/ #
financial of issues
management |raised
lland reporting -
requirements
by 30 June -
2018
JL_ | .
Risk  |[To snsure™ % of Risk 85% 100% Risk [[Operationa][ 1o0% Risk JICFO
{managemelefffective ‘Hissues issues I issues resolved
nt Implementatio {fresolved # resolved
n - Of risk Risk issues
mitigations implamented
actions 30 / resolved / #
June 2018 of risks:
) identified)
To ensure™ |[%in 1 90%  JF00% of Jo_cma%:m 100% of Internal[[CFO
timeous Addressing . {linternal - a_l audit and Auditor,
response to  (linternal Audit audit and |Generai queries .
Internal Audit flan Auditor Auditor addressed
and Auditor.  {(General General
General ‘querries queriss
queries within {jwithin a addressed
the financial  [ffinancial year
vear. :

Proof of
queries
resolved

15
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committee
within the
financial year

Committee -
rosolutions.

“Improved [ Operation

To attain

S orimemal | 65%

—er=l[Gperationa|| 100% internal [CFO

i Y
. b
Improved Risk To ensure Submission _az Submission Operationa Submission CFO [Agenda,
Govermnancijmanageme unctionality offlof risk indicator withins il within 5 days Minutes &
e and ni Risk reports to days afier after the end of Attandance
Organisati commitiee Risk Officer the end of each quarter register
onal within the within 5 days each quarter
Excellence cnancial year. [jafter the end
each quarter
improved Nnternal To ensure Submission [[New Submission Operationa Submission of CFO gends,
Governanc [jAudit functionality offjof Audit Indicator of Audit I Audit Committee Minutes &
e and Internal Audit [[Commitiee Committee reports within 5 Attandance
Organisati commitiee reports within reports days of request register
onal within the 5 days of within &
liExcellence \nancial year. [request - daysof
m during the " request
V. financial year
- _aq:m_ To ensure % in New 100%  NOperationa 100% CFO
Audit functionality of Implementati Indicator |implementat| implementation
internal Audit_fjon of Audit : ~ion : :

Governang|jclean auditliClean Audit byjlaudit issues internal |l audit issues
e.and ensuring resolved (# audit issues resolve
‘Organisati compliance  |jof Internal resolve |f m
onal with.all Audit issues
Excellence|| governance; resolved / #
: financial of issues
management ralsed)
and reporting ||
requirements
by 30 June
2018
L
14 CFOS PERFROMANCE PLAN

AV

KPI S 2017/18

Y
H

J

.

arm——



PR

Y

BL/LLOZ NYId ONYINYO-TA S, 04D

Ll

-AIVad

"UELd SUBULIOLIS] SIY3 sa0xdde yymaiay [ ‘way) jo papadxs
"uerd sjiy3 03 suonIpuos oY1 jdedse pue SIIEYM pueISIspun ALIes]d [[ism pue payoeod aq s BurtLies)

uLyuod Aqiay | ‘sewn (e 38 wselsny3ue pue Aaseiuy ‘Aeie) yim £Lunmuos a1 pue sanBeaqjoaf| FwoSuo o) ssad0e aaey [m saafopdwiy ‘sasfojdws pue sefeuem
Aw ‘siouadns Awr ‘vongesiuedio 811 8AI38 0} pue suopeadxa 8sat) o dn AAI[ 03350unn fw opf  tamodwa pue ‘Alpa1suaya.dwos ajeorunuIwoD ‘Anpiqe Aw jo 159q
03 JUIt0) 2I0Y8I8Y3 | Y208 Sy “AJjenuue 201m} pajen|eas 3( [[1m sdueuLIofIad Lur Yorym wo eLIayD) 913 03 pea] 03 A[ELBPUN | YINS SY PoUENIE puBR patsyqgelss
a1 se [[2m se ‘uonrsod Aut jo asod.and ayy PUEISISpUN | 1R} WEILTI0D SIOULISYTY [ ‘UOTIESIUES0 51 9oueuLIozIad safofdma Juaf[aIxs 10y DANPUG) U UIULILAUD
I3PEO.IG 31 Wl uonised Aw jo adueyiodun 218:ens 813 PUEISIBPUN [ 1R} WLIUCD [imaal | |__LI0M BRI InSUS 0 ayEISPUN | ‘Uonesiuedio 4 jo Jieyedq ug

R DT P e ) T e e e = e T A A e ey R e

ﬁ ¢ e ; e

1210 2y 3o Woddns sy oM passans wen faed J2eN uerd spy3 wo

aAey y3oq sasordure pue tefoydws a1y, “UOTISIIP-J[3s PUR UOBAROW ‘uolie.IS01ul 2.INSUS 07 gurddo
JUB[[@2%9 YBNOJY] UonesIuesIo s1y usyiBualls o) pue [endes uetuny dojaasp o ‘sdnjsuone[al pun
~J19S B Y3N0JI: PAASIYIE 34 0) SPaaU JeyM U0 UOIIS

% z

1j anifea ursB ul SapIIqEIUNOIIE pue SaTIIgsuodsa.
UsyIom mmﬁmuﬂﬁ_ wro.y pPaALIap w.m—m .EN—Q mmﬂ—.ﬁ .wuﬂmsho.%hm&
08 P[ng 03 ‘$9A199(qo sy3 wo a3N9xXs 03 Yoroadde paroaip
P Jesn wbmm pue ﬁﬂ_u.—._u._um.ﬁ_ 213 Jo uﬂmuﬂﬂ Ummwu.wbm I3 031 Eﬂm:m [ENPEAIPTI S2INSUD ﬁmhsO:pw ssaaoad ST,

Mn.ﬂ::!wwwaa@w 2 e e o o £ gy o Fr . 5 7 =

i
5

REE

«ﬁ\
L




T guL0e A NVld SONVINHOSuEd S 040 Y i

bou

‘810z aun

S
JuaAed

um:,m_.._._mu
puel

paseyznd

Jauueds|iooo 00T

810Z/90/0¢€

g

LT0T/L0/T0

{@oueuld)

lo} JBUURIS!

£ JBAISP
aseyoIngd oL

: >mo_o:;um 1}
uoliRuINM|

a0l
AahySp DE Ag ddueuld euonBsiuesio
pue paseuand 10} S433UMd u:m
31eaIlad S493ULd siould dis &+ 1PMI2P) Adojouyoalll sousuIBADD) 210!
uawAed dys vllooo ot W19 T o0l 810T/90/0¢ £102/10/10 dig 8 #sEyIng oLl _UGHEWION paaosduy| peaH
oull j gTOZRUN sousyeoxd |
0 Ag 39 euopesiuebio

pue
9OUBUISADS)




Performance far exceeds the
standard .
expected of an employee at this
level. The

appraisal indicates that the
Employee has

achieved above fully effective
results .

against all performance criteria
and

E.&.nmﬂoamm mvm&mmﬁsgm_ﬁ,
m=n.~.. T
Performance plan and maintained
this in o

all areas of responsibility
throughout the

year.

mw@n.i.mﬁ..nm is significantly higher

s ; Wf

P
than

appraisal indicates that the Emp
has

against more than half of the
performance ,
criteria and indicators and fully
achieved

all others throughout the year.

the standard expected in the job. The

_ou.\mm

achieved above fully effective results

erformance fully meets the |
standards

expected in all areas of the

job. The .

appraisal indicates that the
Employee has

fully achieved effective results

againstall’

significant performance
criteria and

indicators as specified in the
PAand =
Performance Plan.

Performance is below the
standard

required for the job in key
m._,m.mm.

Performance meets some of
the standards

expected for the job. The
review/assessment indicates
that the h
employee has achieved below
fully. .

effective results against more
than half the

key performance criteria and
indicatars as

specified in the PA and
Performance Plan.

Performance does not meet the
standard

expected for the job. The
review/assessment indicates that
the

employee has achieved below
fully

effective results against almost all
of the

performance criteriaand
indicators as’

specified in the PA and
Performance Plan.

The employee has failed to
demonstrate

the commitment or ability to
bring

performance up to the level
expected in

the job despite management
efforts to

encourage improvement.
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'Rey Performance Areas -
: 0

Spatial Ratonal e i e . o
vumsﬁ:aosm_ Umqaonmmm.ﬁ and Transformation ,,Hi.i 20

mm,mwwma:nﬁcnm Development and Basic Services = 5 L
mron& Economic Development (LED) o o
m..mﬂmmsaa Viability 60 E—
Wlwzc:n Participation and Good Governaince 15 e -

. | R - 100

T

mﬂaﬂumﬁuﬁmm . .

mmrqm;mmmn Capability and Leadership 10

_momqmaao and Projéct Management 10

@nms&m_ Management 10 L
Change l.eadership 5

ﬁoﬂﬂgmanm Leadership 5
.WmoEw Management 5

Moral Competence , N 5 |
‘Planning and Organising . v 10

‘Analysis and Innovation R 10

[Communication ilt,.l.x R 10

mm%sﬁwmmmm. w-sﬁ}_..wme.amao: Management R 10

?ﬁwﬂﬂﬂ@ﬁﬂ@ Focus . v 10

Total _ . 100

fOverall Rating = -
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